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Abstract

Background & Purpose: Employees' encounters and interactions with the
organization create a comprehensive understanding and experience of their
presence and membership in the organization, which affects their behavior,
attitude, and performance. The emergence of digital transformation in the
business world has made the nature of this experience more complex and it has
become more necessary to know how it is formed. The present study has
identified the factors affecting the formation of digital employee experience.
Methodology: The present study is a descriptive survey based on the method of data
collection, and with a two-stage qualitative method. In the first phase, by using the
systematic literature review (SLR), 22 articles and whitepapers were reviewed and a
basic pattern for this concept was presented. Then, in order to confirm and complete
the identified factors in the first stage, eleven academic and professional experts in
the field of digital transformation and human resources in the country were
interviewed who were selected by judgemental and snowball sampling. The data
gathered from these interviews were analyzed using thematic analysis.

Findings: In this study, 70 different factors were identified as effective factors in
shaping the digital employee experience in the organization, which were classified into
8 main categories: cultural, leadership, strategy, brand, technology, job, the physical
environment, and jobholder factors.

Conclusion: Improving the current situation of the factors affecting the formation of
pleasant digital employee experience in the organization is essential. The pattern
presented in this research can be used as a basis in this field.

Keywords: Digital Transformation, Human Resources, Workplace, Employee
Experience, Digital Employee Experience

Citation: Gheidar, Yasaman; ShamiZanjani, Mehdi (2020). The Pattern of
Factors Affecting the Formation of Digital Employee Experience. Journal of
Human Resource Studies, 10(3), 23-50.

1. MSc. of Information Technology Management, Faculty of Management, University of Tehran, Tehran, Iran.
E-mail: ygheidar@gmail.com

2. Associate Professor, Department of Information Technology Management, Faculty of
Management, University of Tehran, Tehran, Iran. E-mail: shamizanjani@ut.ac.ir

Article Type: Research-based

Received: 11-07-2020 DOI: 10.22034/jhrs.2020.238656.1449

Accepted: 10-11-2020
Corresponding Author: Mehdi ShamiZanjani



Sl 2l Wl cole dollad
RAAR NS A B W)

¥ oo lods Ve 090

4 mb

B=YY oo

. - s “ = . g =
S HU Jlous 41025 05 IS 5 P30 Jolgs 59!
Tl (s < e ously

S

» oliingas 5 i 1) glaibdon S 5 an o8 el b QIS Jobs 5 (29)k9) 1B § Ao
sl Jlzoms Joo el ol JIS,86 Ll 3,Sles 5 (5,55 8, 5 45 45 o ol o el losle
Oigiy Sl Bl Sig)gp |y o 6, JSS (SisSe calid g josma |, 48 ul Camle 8 5 S
ol Bl S Jiom 428 xS S 2 She Jalge (plolid 4 5l

stog «sleMb d)BTC‘A? 0550 (wlawl p (630,85 Gun olSS 5l yobs yimgh :wwujﬁg)
d)]aa u.»l.m MPUQ; )92 Q"?) )‘ odlaiw! lJ I.).ul Cwl 04 PL’?U‘ Ls‘4\1>)99.) u.mf O"ﬁ) l; 9 Lgu.uLo.u
o 3 D)) porde (pl (sl sl (69801 5 05 900 ()5 (Sle 5> slad e (B)1S  dlie VY
0 sl g &l 5,8 w035l b Jgl dlsyo ,3 ond plolis Jelge eSS g ol o1y
BB Ol (pdgls g (Solad wiedan (S age b a4 )5S Slasl mlie g Sl Jgo5 0js>
A8 bl (pgeute Julod (o) b g baslas ool 5l Jols GleMbl Jdog g 4525 0 4 las

2 O Joms & S USS 2 e Jelos lsis 4 0sSUsS ole Vo gy cul o laaidly
(6958 )L P es el o6yt i it yp ol Ago A B 5 o 505 ol el
D (gdable (93,8 Jelge g (S5 Lo

sl saldgs Sl 4,58 @S JSS 3551 Jelgs d9250 Cundy (gilate 305 105 40
2 e plgis 4 Llg e pimgly cnl 53 eabasll (oSl (6905 o 2 plejles > LS
P LW VS

S Jlzess Do (LS dy o 5o ¢ Sludifmolio o flozed Jooe (0 §lglS

Jlioms 4025 S USS 2 e Jelse oS (1T s S ool pomsly 308 D U]
Be=YY (¥) Ve il golio lelllan dolilas LS IS

ygheidar@gmail.com :aolib |, . o)l (o)l y5 ¢yl 5 oS g oo oaSiiils (ledlbl (g ,5lid iy ke ol ol )57
Shamizanjani@ut.ac.ir :aeblbly .\l ul o)l a5 ol 5 oKy wy o 0aSails «leMbl (5 9kd o oo 09,5 ¢ Luils Y

RA/+F/YY o cadly,d g, g o £o
A/ VY e o oS [ JeRY &0
S5 ool e 1o Jghumo Bianns 95 DOI: 10.22034/jhrs.2020.238656.1449



14 )...vL Ay o)‘.o..'fa AR 0,99 s@L.«J‘ @Li.o Oladlas dolilad IY¥

.

4A0NR0

2 09l 48 (MBI cwl (555,55 Sl )3 e aen Gujgrel B g slos
e Sy 8l g it S 5ed d Slojle lacaglsl 4 da g 1098 o ol S L
TS gl onnise 503 g g 5y b glasle )3 a0 porde 4 g cul aly
a2 el L o)yed eyl 4 3959 JL 3 Sludl @lio 0js> 255 oo (V41V)
0w g 00 ls oS el U vda.;u?_w A4S st Bygd o Ll € LS,
092 3l a8 s ST T 90500 893 1093l 3l 39258 Lol slaadlge
Lol (o3l sloSig) 5 basigy bl 517 Jlb (s 5 "ok 028
iy SIS (5w 5 inby yi o] o (05 05151 b o ppde lodgs 0y90 eyl 53
=553 g S Lo By90 45 (cdm By9d iy o) Loy LialS ly o]y JWs
Caniio 3l 5 BT )3 (LSS & 4395 b L5l 5> s panlio 3,05 b Y38
95 095 g9 0 45 Ab gykae Ul 60y y Bro S8 sl 4 (Ul ol
xS cpl Coled yd g b plxl pogad ol 53 ()l Clisios ag) (M 3,509,
9 S)90 0 A=l odd (me g Sy lejl b i die)lS dx ja oS b Jol>
2 el g llrdes g pelle g Sle o plojlu )3 sty lejote ebl oo il
oS Sl ol 093 ol 3 0 gilas (Lol Gy 08,5 JSS 425 8) 90 cule
sgan ol ) il adly jlo b dimlgsy USHI 6 58 slnl Glejle ol 0 45y
=9l 5 QS G e bse Glyis b ATV Y (5 ) 90) A8 Ly
g 0Pl el sl gy cmen i)l 1y sl 5 oaiS 1S ) 033l IS Laes
TOLS S e o 1y 395 55508 b blejl (LSS se p oble B8 Gras
(V=N YWY e g ) LD il 58]

1. Experience

2. Jacob Morgan

3. Utility

4. Productivity

5. Frederick Winslow Taylor
6. Henri Fayol

7. Engagement

8. Engaging

9. Employee Experience
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1. Digital Transformation
2.'Y Generation or Millennials
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1. Digital Employee Experience
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1. ”’If you’re serious about digital transformation’’
2. ”’Design Your Employee Experience as Thoughtfully as You Design Your Customer Experience’’



14 )...vL Ay o)‘.o..'fa AR 0,99 s@L.«J‘ @Li.o Oladlas dolilad IYA

o) a8l 53 .l SsSUsS celaylel 5 b 5,15 )5 oles e |y LS & 565 s
4 Camd Jlizmd J5o0 50 Glaslalio piok (ad 1555 w30 (LS Lol g50ge
il ol e aim o Jlaisl GLolisylS 5 cosl adly Ll 2T+ andis Lo
35503 it a8 el plasie 4 (LS A o8 cpenl (a1
(PN e gus) ol Jlizss g0

39a Gl ol (YY) "l 8,8 Slail glie Sk s, o515 5
Olpde 1o ¥Y) Wb o pre Hhs 9 peo |y LS &y ( olyal olpse duoyd A
ol 4o s 103 Yo e g ptee 403 YA oo s |y QLSO & 08 2]
35,185 bl 1L p9ybgy sl BlaisS ] 5l ao s 0 a8 Jbs y> (Wlodgs eiglis o
B9 ) A9y Vo ()35 ol > Caghd iz ed i Jlo)55 5 (oS Sobl I L,
Gl 0213 )13 QLS &y ) b a3 po ol (339 Lol S (o (Byne Ll i
95 72 St allls ool L 55 (Y1) T sS85 (1F=8 ¥+ eyl
e sk ) QUSHE &pos S Sl omiy)loa A8 (e (o > 858 VO I i
Do o 5t 03] Jlw 93 U S U porde opl Sadine ol pdds g aily oo
Ly ol 0 €l LS & 55 caponl 5 b lojlo 3] oy cslabayl) b oz o
facwgs glily 1) age Slolaldl Lo o)l oS 15 0lazaS o) 31 pad Sy s Jlo o)
31 a3 4 5163, ool b 51 gyl g sl 03l plogl LSS &y 50
TV Glogd 5 Ggud) canl (S JSidie GUSHI 420 5

450 A4S My aonl pl 4 (g8 oo daxie gl )55 g Yo dalllas b £8lg )
(Sl gl sLa Sy yus daslinil Lids 5 Gis b j LYo & oS,
Lol 59,5 5l 5 by Ly blo) dgu lojlo 6)L8pl 5 Lo B 0 Saogs
5 aal)> al3 8l 50yt G5 5 3Sks 231t S Jmss 5 ol Gl
3 Ot S39yel B g ploMie b )3 plojl 2lir g (LS Gla B SRl g

ol 03,5 1oy Cuedl (6,505 Cég 2

1. Deloitte
2. KennedyFitch



val O Jlazms 4,25 (6,5 JS8 2 S5 Jelse 5551

OUS B Jlomd a3y20 9 (LS, 4,09 gl dae

56 ol ¥ g adie ) Jgl B By B90.5 5 il Bl acgjgpel S g (slid
ol gl s o d)lse eapen 3 sl T Slail & 255 Tuly 5 it 4 s
o s el g3 a3 BT 3 ol O ot S garbe 51 B & dlon
S HS ucl oS )] (K 155 g |y Slojl byt » 65 0 &S el B ] oo
Sl LS o Cand S 5l Ly & (G0 (el sy il il sy |,
slaglejl g 33 yS op 3 1) (aladlgio s g badlgis > porde (nl & Canl cpl Ao oo
9 Syl ladlgio oS (gl 5 S 4295 ()90 4 4 Wb LSS do8 (b (4l il
s Gl 0ad Lol (S plo d Coond 3 X5y J5 )3 ) (gl (IS
D9 s odalidie ) Jouo 3 &S jobolan 290wy QLS JUioms Lo g (LS,
JLizs A2 sl Jae S0 e 9 QU L5 sl 08 (Lol Juo 03 ) Jao &
e 9 o ST LSS Jlios &5 2o &) jgpi 48 sl LSS
ol gl Jtzd S8 bazo  jides g oad &) Jliows 405

G Pl 3 oawd owy o I SleMbl aods Y Jous

gy ailso Joo | exmadl) | Jmepb | ojles
FOC I KV
lolas it e lo5pl o Kim 5 Y w7 J
o aille o o . YA Y s |
18 5 5y9d b .
$bo
s 425 Jae
e (becylio Smp | YV | oS Sl Y
JelerY S ¢ 6y9lid ¢ Sim )y : OB 9o ol
OB)se
. oS | Y 0y 5 Sy 5 e—"rl
PR G Y 0 doyd IS sy, YW | ablog | LS &0 Y
S 9 Copde g by bl RHATYCHPY

1. Simon Sinek
2. “Leaders Eat Last”




14 )...vL Ay o)Lo.(fa AR 0,99 s@L.«.l‘ GL;.O Oladlas dolilad

AR

o laailzo Joo | swmsaly) | Juepb | eyl
pow &Y 53 ¢ Slojl (5ylane
oS lae dgiore «Y guazs
2 lodd 9 Lb.)l.bs) 9 )I)Jl
Sy Jole o Y oppdsh
(S 5 &S ko (5,50
(S5 5 Jusl s,
Uil s &l ghlins ) i Lo ke il
basme (13 9 Qs )95 3L OS)8 pd
2 r9e )lflmm . B
. slozel g )So Laly)) (558 T 5 pless!
dgue sl N L 5 Pl e
| D) s b g (Slejls | YENY | Yoesess | Y
9 O 420 sl ol o Sai s BT X
_— 9 LB ool 9 (S¥5) JIERY
o (Lo S oroad (5 Lame
slala)8 —az LS, o lal el 425 Jae
ol dilgo ds | = Lol it gy i ol | YAV | ] ke |0
kY]
yd 5 Sl #09 Llyg g
Ay oSl 4 slexel
JORT e = sosile | olojle Jie
g adlho puiy e Cudo (65 lamo
' Vs |l ohSes | by 5
dg (ool yholize H8" ouiS culos
w9l;.) WBLEA
blsyl 5 g, Ken
5 9 d..a.]’}a duw
S )b +d> L0 Jde
2R oo - sloia] b s oy
Olyis 4 sl S L - S5 VAE | Sl ghSen | g pd QLS8 ]Y
+)38,5 Llss o i plsd] o)Kan
Jole 0
Olpde )55 9 518 :adl5e 03 Lps pasle
o bl «dlis Wiy l ol LS,
s g g il 0 ‘{3‘-5‘,9) ) Ry 9r°.@.‘.5/ [ShadV) ) A
Sl lsline IS (S S sl | g Al

9 )8 O Pl ady 9 )835b




\al O Jlazms 4,25 (6,5 JS8 2 S5 Jelse 5551

Slsd g (aal; o | samaal) Lo pb 0lous
=2y ¥ ) £ )

o ol g ilosiadly (SN
» LOA —)Luol _L;Jv») D)S.LQ.C
—QBan ey gy [ lojles
— bl 5l -8 - Jeses

5y9bud
Jae
5 bl i aw o . SSojlul
. P (2 ol s | YY) s | N
SR L oS &8
o
wlygld slagslosialys o i ; Jes
dnde g dilfa oy - YA |l Ve
Lol Jae el sl )3 g 00 obs,s
Slejler (A Sl
g3 wlidiig )
u‘““"""“" u_o...,.a}» wleMb! LS)S‘&"-'.’ a?:xi U»L.:l » ‘d.\).g)lf Gan o5 )l ).ao'b- uu.aya);
Sladlgion g dsie 355 5 3oy (e QM S 4 ol 00 ploil (S (9 L

o 9 ol 05 oMl 6 5 wiopllas ygy0 3 B QLS Jlows &y
maalio 4 sl (glad o 5 2Kl (8,8 b5 03l L Jols lis oS5 9 205 (4l
ol 0al Jos & anlas ¢ ludlglio 5 Jboms 90

S (o Kopllis 5950 -
5 Plae 5 el oS oLl (sl )5 (Sloe wopllas 55,0 (09 ]
P AR g 0je S egrde slge lulid b Jab Slalllae (g5l aods
(Vo1 e) Tplnlral 5 (ST (V2 oA Glyo 5 K jm) 9 o o3lisal 41085 (5 drusgs

1. Systematic Literature Review
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