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confirmed. Reliability was assessed using the researcher triangulation strategy (two coders), and
the results were validated.

Findings: The findings led to the identification of 125 initial open codes, which were categorized
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continuous learning; human communication and participatory culture; diversity, flexibility, and

Generation Z’s lifestyle; and motivation, meaning, and organizational connectedness. Received:

Conclusion: The results indicate that Generation Z requires a distinctly different work | November 08, 2025
environment compared to previous generations. The study highlights the necessity of establishing | received in revised form:
a participatory and human-centered organizational culture within public institutions. Such a | December 23, 2025
culture is essential for enhancing retention, motivation, and productivity among Generation Z Accepted:

employees. February 09, 2026

Keywords: Organizational culture, Supportive organizational culture, Public sector work | Published online:
environment, Generation Z , Retention of Generation Z employees. April 04, 2026

Citation: Sidmohamadi, Jafar & Shiri, Ardeshir (2026). Formulating of a Supportive Organizational Culture Model to Retain Gen-Z

Employees in  the  Public  Sector = Workplace.  Journal of  Human Resource  Studies, 16(1), 99-124.
https://doi.org/10.22034/jhrs.2025.527478.2429

1. MSc. Student, Department of Business Management, Faculty of Humanities, Illam University, Ilam, Iran. E-mail:
j.saidmohammadi@gmail.com
2. Associate Prof., Department of Management, Faculty of Humanities Ilam University, llam, Iran. E-mail: a.shiri@ilam.ac.ir

Published by Shahid Sattari Aeronautical University, Faculty of Management @ @

Journal of Human Resource Studies, 2026, Spring, Vol, 16, No, 1, PP. 99-124 P

E.ISSN: 278_3'02_"24 Journal of Human Resource Studies is licensed under a Creative
http:/fwww.jhrs.ir/ Commons Attribution 4.0 International License



mailto:a.shiri@ilam.ac.ir
Https://orcid.org/0009-0004-8191-3019
https://orcid.org/0000-0001-8569-7369
https://creativecommons.org/licenses/by-nc/4.0/

Formulating of a Supportive Organizational Culture Model to ... | Sdmohamadi & Shiri

Formulating of a Supportive Organizational Culture Model to Retain
Gen—Z Employeesin the Public Sector Workplace

Extended Abstract

Background & Purpose

Over the past two decades, the gradual entrance of Generation Z (born between the late 1990s and
early 2010s) into the professional workforce has instigated a fundamental transformation in the
human resource composition of organizations. Having matured in an era characterized by digital
technologies, unrestricted access to information, and a participatory cultural ethos, this cohort
harbors expectations of the work environment that diverge markedly from those of preceding
generations. They seek not merely material subsistence, but rather meaning, personal growth,
work-life balance, respect for individual identity, and authentic human connectedness within the
organizational context. Nevertheless, a considerable number of Iranian public-sector organizations
continue to operate through hierarchical structures, rigid bureaucratic procedures, and prescriptive,
inflexible managerial styles that fail to address the psychological and motivational needs of this
generation. This misalignment has not only precipitated diminished job satisfaction and elevated
turnover intentions among young employees, but has also imperiled organizational productivity
and innovation. Consequently, the present study was designed with the fundamental objective of
formulating a comprehensive and indigenous model of supportive organizational culture tailored
to the characteristics of Generation Z within lranian state administrative bodies, thereby
facilitating sustainable retention, effective motivation, and the actualization of capabilities inherent
in this invaluable human capital.

M ethodology

The present investigation, by virtue of its nature, constitutes a qualitative study and, in terms of its
objective, fals within the domain of applied research, employing an exploratory approach to attain
an in-depth comprehension of the supportive culture phenomenon and its constituent components
in interaction with Generation Z. The target population comprised academic experts specializing in
human resource management, middle and senior managers, and seasoned practitioners within
public administrative organizations located in the city of Ilam. For the selection of participants, a
purposive sampling strategy of the snowball variety was utilized, and the interview process was
sustained until the point of theoretical saturation was achieved, culminating in a sample size of 19
individuals. The data collection instrument consisted of semi-structured, in-depth interviews. For
the analysis of the textual data derived from these interviews, thematic analysis employing an
inductive approach was adopted. To ensure the validity of the research, content validity was
established through expert corroboration, while reliability was assessed via the strategy of peer
review involving two independent coders, with inter-coder agreement indicating acceptable
reliability of the findings.
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Findings

The process of in-depth data analysis yielded a rich network of primary concepts, resulting in the
extraction of 125 open codes (initial concepts) from the participants narratives. Through
successive stages of analytical refinement, these codes were organized, on the basis of semantic
similarities and conceptual linkages, into 18 sub-themes. Ultimately, these sub-themes were
subsumed under six overarching principal themes that collectively delineate a comprehensive
portrait of the desirable supportive organizational culture for Generation Z.

The first principal theme, supportive and interaction-oriented leadership, encompasses
components such as fostering a climate conducive to innovation and novel ideas, emphasizing a
humanistic and relationship-centered leadership style, and prioritizing feedback mechanisms and
organizational transparency.

The second theme, justice, security, and psychological well-being, comprises the sub-
components of justice and trust in interpersonal interactions, psychological and emotional support,
and both job and psychological security.

The third theme, emphasis on individual growth and continuous learning, incorporates the
dimensions of persona development and learning, autonomy and self-determination, and the
valorization of individual contributions.

The fourth theme, human communication and participatory culture, includes intergenerational
and interpersonal dynamics, a sense of organizational belonging, and team-based, collaborative
work practices.

The fifth theme, diversity receptivity, flexibility, and Generation Z's lifestyle, is constituted by
the flexibility and adaptability of organizational structures, Generation Z's distinctive
communicative style, and respect for individua differences. Finaly, the sixth theme, motivation,
meaning, and organizational connectedness, encompasses intrinsic motivation and meaningfulness
in work, alignment with organizational objectives, and Generation Z's user experience within the
work environment. These six themes, functioning not in isolation but in dynamic interplay with
one another, collectively constitute the mechanism underlying the retention of Generation Z
employees.

Conclusion
The findings of this investigation unequivocaly demonstrate that Generation Z, contrary to
prevalent stereotypes of disengagement or superficiality, actively seeks a work environment
characterized by commitment, authenticity, and profound meaning; should their psychological and
value-based needs remain unmet, they rapidly experience a diminution of mativation and
organizational identification, culminating in a propensity for mobility or voluntary exit. The
derived model underscores that the establishment of a supportive organizational culture within
public administrative settings cannot be accomplished merely through the issuance of directives or
superficial structural modifications; rather, it necessitates a paradigmatic transformation in
leadership style, a fundamental redefinition of human relations, a comprehensive revision of
performance appraisal and reward systems, as well as the infusion of flexibility into organizational
structures and administrative procedures.

This model furnishes public-sector managers with a practical and contextually grounded
framework through which, by leveraging the six identified components, they can simultaneously
curtail the costs associated with employee turnover and re-recruitment while enhancing
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organizational productivity, creativity, and innovativeness. Furthermore, the implementation of
such a culture contributes to the elevation of the organization's image as an attractive employer for
the younger demographic and lays the groundwork for effective succession planning. In sum, the
results of this research emphasize the imperative of transitioning from traditional, directive, and
bureaucratic management paradigms toward participatory, humane, flexible, and development-
oriented governance within Iranian public organizations—atransformation that is not only vital for
organizational survival and competitiveness in the contemporary era, but also conducive to the
flourishing of human capital and the reinforcement of social capital.

Keywords: Organizational culture, Supportive organizational culture, Public sector work
environment, Generation Z , Retention of Generation Z employees.
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