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Background & Purpose: This study aims to conduct a meta-synthesis of research related t0 |  seyeq Kamal Vaezi

anchoring bias within the domain of Strategic Human Resource Management (SHRM).
Anchoring bias refers to decision-makers’ tendency to rely excessively on initial information or | © Authors
reference points, a phenomenon that may distort judgments, lead to inaccurate evaluations, and
result in suboptimal resource allocation within organizations. Given the central role of decision-
making in human resource management, understanding the dimensions of this bias is critically
important for analyzing managerial behavior and enhancing the quality of strategic decisions.

Methodology: The present study adopts a qualitative-evolutionary approach based on the meta-
synthesis of qualitative and theoretical research. Accordingly, 27 relevant Persian and English
studies were identified, screened, and analyzed. Data were extracted through open and axial
coding, and thematic synthesis techniques were employed to identify shared concepts and
recurring patterns across the studies.

Findings: The findings indicate that anchoring bias plays a significant role in key HR decisions,
including recruitment and selection, performance appraisal, compensation management,
workforce planning, and job design. This bias is reproduced not only at the individual managerial
level but also within team interactions and organizational decision-making structures, thereby
influencing the quality of HR strategies. The results further suggest that the intensity and
manifestation of anchoring bias are contingent upon contextual factors such as managerial
experience, decision-making structures, and the extent to which organizations rely on data-driven
processes.

Conclusion: From a theoretical perspective, this study integrates fragmented findings within the | geceived:
literature and proposes a comprehensive framework for understanding the role of anchoring bias | pecember 14, 2025
in human resource management. Practically, the results can assist managers and organizational
policymakers in improving the quality of managerial analysis and judgment through a more
informed understanding of decision-making mechanisms.
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Extended Abstract

Background & Purpose

In recent decades, Human Resource Management has evolved from an administrative function into
a strategic imperative critical for organizational sustainability. However, key strategic HR
decisions—such as executive selection, performance evaluation, compensation structuring, and
succession planning—are highly vulnerable to cognitive errors and sub-rational judgment. Among
these, anchoring bias poses a severe challenge. This bias occurs when decision-makers excessively
rely on initial information or reference points, subsequently skewing evaluations, distorting
strategic resource allocation, and hindering organizational innovation. Despite extensive literature
on cognitive heuristics in behavioral economics and finance, research examining anchoring bias
within Strategic Human Resource Management (SHRM) remains fragmented and unsystematic.
Therefore, this study aims to synthesize existing theoretical and qualitative findings using a meta-
synthesis approach. The primary objective is to develop a comprehensive theoretical model that
addresses, debiases, and mitigates anchoring bias across multi-level strategic HR decision-making
processes.

M ethodology

This study adopts a qualitative-evolutionary approach anchored in critical constructivism and
interpretivism. Following a systematic search across Iranian and international scientific databases,
103 initial records were identified. Applying PRISMA guidelines and strict inclusion/exclusion
criteria based on methodological quality assessment tools, 27 relevant qualitative and theoretical
studies published between 2017 and 2025 were selected for final analysis. Data extraction was
executed using standardized matrix forms. Open and axial line-by-line coding was conducted to
extract primary concepts and axial categories. Subsequently, thematic synthesis techniques—
comprising reciprocal translation of concepts, refutational synthesis of contextual contradictions,
and lines-of-argument synthesis—were utilized to construct an integrated theoretical framework.
Methodological rigor was ensured through Lincoln and Guba’s evaluative criteria, including
credibility, transferability, dependability, and confirmability.

Findings

The findings reveal that anchoring bias systematically permeates core strategic HR dimensions,
notably recruitment, performance appraisal, compensation management, job design, workforce
planning, and succession systems. Anchoring mechanisms manifest not only through individual
cognitive fixation on baseline figures or initial impressions, but are also reproduced within team
dynamic interactions and structural organizational workflows. To counter these systemic
distortions, a multi-level taxonomy of cognitive debiasing mechanisms was identified. At the
individual level, mechanisms comprise cognitive awareness cultivation, "considering the opposite"
techniques, and active reflective rationale documentation. At the team level, structured group
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reviews, critical role allocation (e.g., devil’s advocacy), and functional team diversity mitigate
individual anchoring. At the organizational level, implementing explainable Al-driven decision
support systems, standardizing evaluation frameworks, establishing continuous feedback loops,
and optimizing data architecture effectively neutralize baseline distortions.

Conclusion

Theoretically, this research bridges fragmented literature by introducing an integrated multi-level
model that articulates the causal, mediating, and moderating dynamics between anchoring bias and
SHRM decisions. The model demonstrates that cognitive debiasing cannot rely solely on
individual awareness; rather, maximum debiasing efficacy emerges from synergistic interactions
across individual, team, and organizational tiers. Practically, the study provides strategic HR
leaders, organizational policymakers, and management consultants with an actionable blueprint.
By embedding structured debiasing mechanisms and data-driven protocols into administrative
workflows, organizations can reduce cognitive bias, improve managerial judgment, foster fairness,
and enhance strategic agility and long-term competitive advantage.

Keywords: Strategic human resource management, Anchoring bias, Qualitative meta-synthesis,

Strategic decision-making, Organizational behavior, Cognitive debiasing.
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