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management literature remains conceptually and ontologically ambiguous about organizational
politeness, often reducing it to an intentional, agent-centered behavior. This reduction has | © Authors
fragmented empirical findings and weakened theoretical coherence. This study aims to clarify the
concept of organizational politeness and distinguish it from workplace civility.

Methodology: Adopting an interpretivist paradigm and a constructivist approach, this study
conducted a systematic literature review of 107 articles published between 1990 and 2026. The
literature was qualitatively analyzed using Walker and Avant's (2005) eight-step concept analysis
framework.

Findings: Organizational politeness is not merely a moral virtue or reactive behavior but an
interactional, communicative, and instrumental mechanism that facilitates workplace interactions
through four defining attributes: the strategic use of linguistic resources, context-sensitive face
management, institutional embeddedness, and task-relationship balance. Unlike workplace
civility, which emphasizes moral values and respect for human dignity, organizational politeness
focuses on linguistic strategies, communicative competence, and the management of power
relations and social distance to mitigate face threats. The concept has also evolved from a
linguistic construct into a multidimensional framework applicable to digitally mediated
interactions.
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Clarifying and Differentiating the Concepts of Organizational Politeness
and Workplace Civility: A Concept Analysis Approach

Extended Abstract

Background & Purpose

Organizations are complex social systems in which power structures, norms, and
organizational culture shape members’ behavior and perceptions; therefore, interactions within
organizations cannot be explained solely by individual characteristics or moral commitments.
Despite a growing literature on respectful workplace interactions, organizational politeness
overlaps conceptually with workplace civility, respect, professional ethics, and organizational
citizenship behavior, creating ambiguity regarding its conceptual distinctiveness, construct
validity, and measurability. This ambiguity is particularly consequential in digital and knowledge-
intensive environments, where interaction is increasingly mediated by communication
technologies. This study analyzes organizational politeness, distinguishes it from workplace
civility, identifies its defining attributes, antecedents, consequences, and empirical referents, and

traces its conceptual evolution within contemporary organizational contexts.

Methodology

This qualitative study is situated within an interpretivist paradigm and adopts a constructivist
approach. It combines Walker and Avant’s eight-step concept analysis with a systematic literature
review. The corpus comprised 107 scholarly articles published between 1990 and 2026 and
retrieved from Scopus and Google Scholar, supplemented by searches of SpringerLink,
NoorMags, and IranDoc. The identification, screening, and selection process followed PRISMA
2020 guidelines. Of 11,030 initial records, 107 articles remained after duplicate removal,
title/abstract and full-text screening, and methodological appraisal. Data were analyzed across
micro, meso, and macro levels, focusing on defining attributes, model, borderline and contrary
cases, antecedents, consequences, and empirical referents. Independent coding by two expert
evaluators yielded more than 85% agreement, followed by iterative code review to enhance

analytic trustworthiness.

Findings

Organizational politeness is conceptualized here not primarily as a moral virtue, internal
commitment, or simple reactive behavior, but as a functional, communicative, skill-based, and
agency-oriented construct that operates as a form of soft organizational infrastructure for
regulating interaction and power dynamics. It is distinct from workplace civility: whereas civility
primarily reflects normative expectations concerning appropriate and respectful conduct,
politeness concerns the strategic and context-sensitive management of communication, face, social

distance, and imposition.
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At the micro level, organizational politeness involves cognitive-linguistic processing and face
management; at the meso level, group and professional interactions; and at the macro level,
organizational norms, institutional arrangements, and power structures. Four defining attributes
constitute the construct: (1) linguistic realization and instrumental functionality, including verbal
techniques, status markers, and digital communication conventions; (2) contingent calculation and
strategic face management based on power relations, social distance, and the degree of imposition;
(3) institutional embeddedness, including professional-community norms, organizational roles,
timing, interactional turn-taking, and platform rules; and (4) functional balance between task
demands and relationship preservation.

Antecedents fall into three categories: structural-institutional factors, including formal
structure, power distribution, role discretion, codes of conduct, reward systems, regulations, and
communication infrastructure; cultural-normative factors, including emotional socialization,
behavioral norms, and professional-community rules; and individual-cognitive factors, including
pragmatic competence, cognitive maturity, emotional intelligence, mental schemas, and self-
control. The construct’s core emerges at the intersection of power, social distance, and the degree
of imposition, positioning politeness as a deliberate interactional strategy for reducing face threat
and regulating communication.

At the individual level, consequences include psychological well-being, face preservation, and
lower emotional exhaustion; at the group level, psychological safety, relationship quality, and
performance; and at the organizational level, trust, productivity, relational sustainability, and
knowledge flow, alongside potentially lower hidden costs associated with interpersonal tension.
Politeness violations are associated with emotional exhaustion, cognitive rumination, spirals of
impoliteness, disrupted dialogue, defensive knowledge hiding, and reduced efficiency. Politeness
strategies may also be associated with greater centrality in consultation and information-exchange
networks by reducing interactional risk and increasing interactional predictability. Empirical
referents include indirect-speech frequency, modulation of directness, situational scenarios, face-
management indices, turn-taking, paralinguistic indicators, and consultation-network indices,
suggesting that the construct can be operationalized through linguistic, interactional, and network-
based measures.

Conclusion

The principal theoretical contribution lies in conceptualizing organizational politeness as a
functional, communicative, skill-based, and agency-oriented construct distinct from workplace
civility. Rather than treating politeness primarily as a moral virtue or internal commitment to
human dignity, the proposed conceptualization emphasizes linguistic and interactional strategies
for face management, social-distance regulation, mitigation of face-threatening acts, and balancing
task demands with interpersonal relationships. This distinction positions organizational politeness
as a learnable and potentially measurable behavioral competency that is analytically distinct from
respect, professional ethics, and organizational citizenship behavior.

A further contribution is the specification of a mechanism through which politeness may
relate to knowledge flow and organizational dynamics. By reducing interactional risk and
increasing predictability, strategic face management may contribute to psychological safety, limit
defensive responses and knowledge hiding, and support information exchange and relational

continuity. Consequently, organizational politeness may help protect intellectual capital, sustain
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professional relationships, and support organizational functioning, although these relationships
should be tested empirically rather than treated as established causal effects.

Methodologically, integrating Walker and Avant’s concept analysis with systematic literature
review provides a structured basis for delineating conceptual boundaries and identifying defining
attributes, antecedents, consequences, and empirical referents. The resulting framework can
support the future development and validation of multidimensional measurement instruments
combining psychometric, linguistic, interactional, and network indicators. Practically, the findings
can inform communication-competency development, managerial and employee training,
guidelines for face-to-face and digital interaction, human-resource assessment, and knowledge-
management interventions. Attention to platform rules, asynchronous communication, response
time, and paralinguistic indicators further extends the concept’s applicability to contemporary
digital environments and higher education.

Keywords: Organizational politeness, Workplace civility, Concept analysis, Walker and avant
approach, Face management; Knowledge management.
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1. Bureaucracy's Trojan horse
2. Bullying
3. Mobbing
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1. Abusive Supervision
2. Netiquette

3. Trolling

4. Flaming

5. Linguistic Honorifics
6. Directness



Ol Ko 5 (65,585 Lol | .35, 1 Slojlw €813 g (Flojlw O8] ol juled g (5 5Lwedlins

‘u‘—“""”"’ ...\_ZfL;o ;i_gf JL..:ub uJoLJ)l dLm):.....\.g 9 u.SLo)‘L» dl.b]anm » Ja.glg) W.Ja...? LY &S Cusl u.L:Lu dLm)l:gc;.a:
o=l o (A9 0 Dad oo iy ke sla)ld) ) ado b B ) g edlgils pa b Mlanl I (glasil > pogde ()l
o % Ol e gl )by (plwlid ) (gle-8d i g Lhomiw o)l (bl o s & Sl e oogrde sled

el aile yivee g dildge T)mlb SMolss

&y ST g Tl ot ip e o

5 035585 (sl (Shag alulid 1 95 Cgmme Cilgl 5 15 3,509 3 porie Jelod ol & &5 dloyo o
mealie Sl 1) ol 5 08 e ez |y Sloslu @3l porhe Cunle ggare 13 a5 (o Sy tcul S pete (iSupled
H5len jolose yglome

(Ul sBg, (shaio) £330 8izl B g (5,58 Bl (555 (ymed
AL6 A12 AS) S3l;S 503 (55bly) 5 (g3 ol ol ol B G ol s pagdo (sijpe L |
5 Lo ipts ISt sial L g 4 AL BIS JUS ilojlu wdl BAS iy o5 (slmailo diols 51 (AB7 AS4 AIS
Jold Jol 450 (s10sS (s 105 plonil s aus 53 3318 (0l 28,5 )18 1551 (slivo gy e slo)lSil
Aol 5 s llasMe g Jluoud @ piblee Ol b ool yinl oo g ilo e g aibdge oy ¢ Sbj sla,lis,
Cilmo o paly Jlomd loosiss hiws ( Bl ol hsinc e Jold pgd dipe (58 lap g fsloi]
b ool @il Jlag B )3 48 pgw A pe (ol sl g (Sl (L) gjle 5 (ke g e Doy

Sl se Jhgitie |y porde (nl (osrde ploral « Sy o Blo oS gy cimd o S5 1) Slojlo 3l cogriie

S Ll S g a0 (SS9 dwgn (o
5 ke lgieds ol (6,18, dlal 45 345 o s JolS jebts Sloj ¢ Slojl ool porde a5 By ylis dllde VoV Juloo
S il Oyg0 cpl 4 parde (nl Bpre (S Jlea (olpedhadis JlSlo 9 oo Ml (g 0aS lald (3
A30 A27 A20 A1l A10 A8 A3 Al) adlis ¥V 3 diiaws «63,LS 5 ce)lil 3,518 B 5 s oo
A66 A64 A60 A59 A58 AS5T7 AS53 A52 AS51 A50 A47 A46 A4S Ad4 A39 A38 A36 A35
ol—i a5 (A105 A104 A102 A91 A90 A89 A85 A82 A81 A79 A77 AT76 AT5 AT2 ATl
YA 35 Ao g Co o g LBl g, dunlw (pgd il poles g (oM lac,lpe 3l slasgoome ol w2 oo
A48 A46 Ad4 A42 A41 A40 A35 A33 A32 A27 A23 A20 All A10 A4 A2 Al)a__ i
A6 A92 AB9 A83 A8B0 A78 A74 ATl A68 A66 A63 A6l AS9 A58 A56 AS51 A49
g el lojlas ;D cya8 Sluslio 4 dtunly g (s (5)k8y 3l &S ol ol S5l a5 (A103 A102 A101 A100

il cglad s ol | L35 iiS (e yls ol )0l dtuly addby Jrood liae o (Sloin] dlold «ju8 o

1. Democratic tolerance
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