Scientific Association of

Organizational
Behavior Management

Providing A Holonic Framework of Person — organization Relationships Based on the
Theory of Being-centered Leadership/S (Case Study: Rumi’s Mathnavi E Ma’navi)

Fatemeh Alavi Matin' 2, AbbasAli Rastgar? (', Hassan Abedi Jafary3

Abstract

, Mohsen Shafiei Nikabadi *

Article Type:
Research-based

Background & Purpose: The being-centered leadership theory is a new theory in the field of
organizational leadership with a holonic structure that is based on being (existence) rather than
doing or having. This theory focuses on the leader, while organizational leadership includes the
concepts of leader, follower, and situation. Accordingly, the goal of the present study is to
providing a framework of holonic person-organization relationships based on the being-centered
leadership theory. Person-organization relationships in this study are equivalent to leader-
follower relationships in the systematic framework of the organization.

Methodology: The philosophy of the present interdisciplinary research is interpretive and its
orientation is fundamental, which has been carried out with an inductive approach, a qualitative
methodological choice, and the thematic analysis method. The selected source for extracting
research data is Rumi's Masnavi.

Findings: Person-organization relationships, as a framework and based on the being-centered
leadership theory, is a holarchy consisting of human role holons and organizational role holons of
leader and/or follower. Accordingly, the framework of person-organization relationships based
on social exchange theory can be redefined as the holarchy of person-organization relationships
based on the being-centered leadership theory.

Conclusion: The model of the present research is evidence of this claim that the path of
leadership in an organization requires fundamental changes in the attention paid by both leaders
and followers to fulfilling human and organizational roles. The human role of all human
resources whether in the position of leader or follower or leader and follower, is the spirit that
governs the organization, which can be influential in achieving spiritual excellence, which is
reaching God.
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Providing A Holonic Framework of Person — organization
Relationships Based on the Theory of Being-centered Leadership/S
(Case Study: Rumi’s Mathnavi E Ma’navi)

Extended Abstract

Background & Purpose

Analysis of the ontological paradigms of the Abrahamic religions of Islam, Christianity, and
Judaism, and the Eastern religions of Hinduism, Buddhism, and Taoism, provided insights for Fry
and Krieger (2009) that led to the development of the being-centered leadership theory as a
framework for effective leadership. The being-centered leadership theory, as a new theory in the
field of organizational leadership with a holonic structure, is based on being (existence) rather than
doing or having. This theory focuses on the leader; however, a review of the literature on
leadership in organizations proves the claim that organizational leadership effectiveness involves
simultaneous attention to the concepts of leader, follower, and situation. Accordingly, the present
study seeks to institutionalize the being-centered leadership theory in the organization by
expanding this theory around the variables of leader, follower, and situation simultaneously. It is
worth noting that, considering the concept of holon in the being-centered leadership theory and the
concept of situation in organizational leadership, presenting such a model for follower-leader
relationships requires a study in a macro-framework that is also compatible with the structure of
the being-centered leadership theory. A review of the literature on leadership and person and
organization relationships shows that the person-organization relationships theory is an appropriate
framework for studying follower-leader relationships based on the being-centered leadership
theory. Accordingly, the goal of the present study is to present a holonic model of follower-leader
relationships within the systematic framework of the organization, or in other words, to present a
holonic model of person-organization relationships based on the being-centered leadership theory.

Methodology

The philosophy of the present interdisciplinary research is interpretive and its orientation is
fundamental, which has been carried out with an inductive approach, a qualitative methodological
choice, and the thematic analysis method. The research data collection method is library study.
The selected sources are Book 1 to Book 6 of A Comprehensive Commentary of Mathnavi e
Ma’navi written by Karim Zamani that match with the verses of Rumi’s Mathnavi e Ma’navi. Due
to too many pages of this books, and the impossibility of independently coding all of these books
by another expert, the validity and reliability of the present study were confirmed by
independently coding each of the books Step by Step to Meet God, Sea in the Jar, and Sere-Ney,
that was conducted at different time intervals by the researcher herself. It is worth noting that this
method is one way to evaluate the validity of thematic analysis.

Findings
Rumi’s Mathnavi e Ma’navi contains a total of 25,632 verses. All of these verses were examined

based on Karim Zamani's six-volume commentaries. After an initial review of the comprehensive
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commentary on Karim Zamani's Masnavi, it was concluded that the requirement for achieving the
research goal is to extract all the educational and humanizing codes of Rumi's Masnavi.
Accordingly, without any limitations and with meticulous care, all of Rumi's human-building
teachings were extracted. According to the organizing and comprehensive themes derived from
Rumi's Masnavi, the framework of follower (individual)-leader relationships (humanistic
representation of the organization) based on the being-centered leadership/s theory involves the
simultaneous performance of human and organizational roles; therefore, a holonic framework of
person — organization relationships based on the theory of being-centered leadership/s is a
holarchy that consists of two overarching themes. These themes include: human role (personality
dimension) and organizational role (situational dimension of leader and/or follower). The
organizing themes related of the human role are: knowledge development in Sharia and Tariqah
(personal/social dimension), knowledge growth in Sharia and Tariqah (personal/social dimension),
moral/intellectual/social growth, knowledge of the Sharia and Tariqah truths, and awareness and
adherence to the aspects of Sharia. The organizing themes related to the organizational leader's
role are: the post- materialist leadership, the humble leadership, the fatherly-wise leadership, the
thoughtful leadership, the fair leadership, the responsible leadership, wise use of interdisciplinary
knowledge, general capabilities of the leader, and taking advantage of situational prerequisites.
The organizing themes related to the organizational role of the follower are: respect for the
position of leader, respecting the leader's time, follower's obedience to the leader, inner love for
the leader, the inner unity of the follower with the leader, unitary knowledge regarding the post-
material position of the leader, unitary rationality, collectivist rationality, rational self-respect,
conscientiousness/responsibility, wisdom/thinking, constructive trust in the leader, trust in
colleagues, gaining knowledge and experience from the leader, and learning knowledge from
colleagues.

Conclusion

The holonic model of the present interdisciplinary research, which is designed based on the being-
centered leadership and based on Rumi’s worldview in his Masnavi, is evidence of this claim that
the path of leadership in an organization requires fundamental changes in the attention paid by
both leaders and followers to fulfilling human and organizational roles. The human role of all
human resources whether in the position of leader or follower or leader and follower, is the spirit
that governs the organization, which can be influential in achieving spiritual excellence, which is
reaching God. However, what is institutionalized in the current dominant paradigms of
anthropology is a definition of human that is somehow compatible with the seventh level of the
framework of science in Boulding’s view. A human being whose non-material dimension has been
ignored. With such a definition of human, one cannot reach God. Today’s organization requires a
new definition of human. A definition which institutionalization in the field of practice should be
considered a move towards a new unitary paradigm.

Keywords: Holon, Masnavi ¢ Manavi, Rumi, The being-centered leadership, The person-
organization relationships.
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