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Background & Purpose: In recent years, workplace spirituality has garnered significant
attention as a pivotal factor in fostering psychological well-being and enhancing human capital.
By reinforcing a sense of meaning and belonging, this approach provides a foundation for
flourishing individual capabilities and cultivating a positive environment. Consequently, this
study was designed and conducted to identify, aggregate, synthesize, classify, and elucidate the
factors influencing the development of workplace spirituality and its subsequent outcomes.

Methodology: Framed within an interpretive paradigm and employing a qualitative-inductive
approach through a systematic review methodology, the research analyzed ¢7 reputable scientific
articles indexed in international databases between Y::+ and Y:Y¢, selected after applying
screening criteria. The content of the final sample was analyzed using thematic analysis.

Findings: The antecedents of workplace spirituality are classified at two levels: individual
(including self-concept, personal identity, spiritual growth, mindfulness practices, and
motivation) and organizational (encompassing a supportive work environment, collaborative
learning, spirituality-oriented culture, inspirational leadership, and HR support). The outcomes
were categorized into four levels: individual (such as well-being, performance, commitment,
creativity, and psychological empowerment), interpersonal (including improved relationships,
team productivity, and organizational citizenship behaviors), organizational (involving
excellence, ethical culture, and strategic advantage), and extra-organizational (comprising
reputation, social responsibility, and customer experience).

Conclusion: The diverse outcomes necessitate managerial focus on cultivating this valuable
asset, where enhancing the identified antecedents can improve the effectiveness of such efforts.
This study consolidates scattered international literature to provide a comprehensive and
integrated knowledge base in this field.
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Extended Abstract

Background & Purpose

Spirituality, which is rooted in humanistic traditions of management, seeks to establish a balance
between organizational goals and employees' personal lives, and to transform the workplace into a
space for individual growth and development. Workplace spirituality means that employees
experience satisfaction and meaning in their work. A spiritual workplace is one in which
employees have an inner life and believe that the work they do is beneficial and meaningful to
society, and they draw strength from performing such work. Such an approach yields humerous
and diverse constructive outcomes for both individuals and organizations, including increased job
satisfaction, organizational commitment, employee loyalty, organizational citizenship behaviors,
enhanced individual and organizational performance, and innovative work behaviors. Given that
each of the existing prior studies in this field has addressed only one or a limited number of these
outcomes, the current understanding of these outcomes across various dimensions lacks sufficient
comprehensiveness and richness. Moreover, a comprehensive understanding of how these
outcomes are created and reinforced is also lacking. This shortcoming has prevented the
development of a framework for how various initiatives influence the strengthening of spirituality
in organizations and the achievement of its ultimate outcomes. In response to this gap, the present
study seeks to identify and classify the various antecedents and outcomes of creating and
strengthening spirituality in organizations.

Methodology

In terms of methodology, this study adopts an exploratory, qualitative, and interpretive approach.
To achieve an integrated picture of the phenomenon under study and to synthesize the fragmented
findings available, an inductive approach and a systematic literature review were employed. To
this end, a transparent and reliable protocol was utilized for identifying and selecting documents,
one that adheres to principles such as objectivity, replicability, and transparency. This protocol,
known as SPAR-¢-SLR, was developed by Paul et al. (Y+Y)) and served as the primary
framework for this study. In conducting this review, the operational guide provided by Simsek et
al. (Y*YY) was also employed. The integration of these two frameworks, in addition to
establishing methodological coherence, enhanced the validity and reliability of the research
process. The data sources consisted of reputable international articles published between Y+ ++

and Y+ Y ¢, Following the application of screening criteria, ¢7 articles were selected as the final
sample and entered the systematic review process, and were analyzed using thematic analysis.

Findings

The findings indicate that the antecedents of workplace spirituality were classified at two levels:
individual (including self-concept and individual identity, spiritual growth and transcendence,
spiritual and mental practices, motivation and meaningfulness in work) and organizational
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(including a friendly and supportive work environment, collaboration and collective learning,
promotion of a spiritual culture, transcendent leadership, and human resource support and
development). The outcomes of spirituality in organizations were also categorized at four levels:
individual (including well-being, performance and expertise, work commitment and motivation,
work-life balance, mental health, creativity and innovation, sense of meaningfulness, learning and
personal growth, psychological empowerment, and self-control), interpersonal (including
improved relationships, group cohesion, team productivity, extra-role behaviors, and collective
learning), organizational (including organizational excellence, ethical culture, constructive
communication, improved organizational health, person-organization fit, and strategic superiority),
and extra-organizational (including organizational reputation and credibility, social responsibility,
and positive customer experience).

Conclusion

Workplace spirituality is not merely an individual preference but a strategic organizational
necessity capable of bringing about a profound transformation in the quality of working life and
human resource performance. In fact, strengthening spirituality at work requires an environment in
which human values are respected, work is given meaning, and individuals perceive themselves as
part of a larger identity. Establishing such a spiritual workplace requires a two-way commitment:
on the one hand, employees must strive for their personal and spiritual growth, and on the other
hand, organizations must provide the necessary foundations and requirements. Such spirituality-
centered organizations are not only more desirable workplaces but also play an undeniable role in
creating a healthy and transcendent society. Therefore, serious efforts by managers and
organizational leaders to cultivate and promote this valuable asset within the organization are
essential. Improving the identified individual and organizational antecedents can contribute to
enhancing the effectiveness of these efforts. By aggregating and classifying the fragmented
knowledge available in the international literature, this study has provided relatively
comprehensive and integrated knowledge in this area and can serve as a suitable practical guide in
this regard.

Keywords: Spirituality, Spirituality at work, Workplace spirituality, Systematic literature review,
Thematic analysis
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