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Background & Purpose: Effective management in governmental organizations is recognized as
one of the key pillars of success and the provision of optimal services to society. However,
approaches such as mushroom management, where employees are deliberately kept uninformed,
can pose challenges to organizational productivity and trust. The purpose of this study is to
propose a model for mushroom management that, through an analysis of this approach, offers
strategies to strike a balance between managerial control and enhancing employee participation.

Methodology: The present study, from the perspective of research philosophy, is situated within
the interpretive paradigm and adopts an inductive approach. This research is classified as
qualitative in nature. The participants of the study included university professors and senior and
mid-level managers of governmental organizations in Lorestan Province, selected through
theoretical sampling. Accordingly, based on the principle of theoretical saturation, this study
achieved its objectives through 14 interviews. The required data were collected using semi-
structured interviews, and data analysis was conducted employing Clarke and Braun’s thematic
analysis method.

Findings: The data analysis resulted in the formation of 235 initial codes, 21 sub-themes, and 4
main themes. The identified main themes include: individual factors, organizational factors,
environmental factors, and legal-regulatory factors. The identified sub-themes consist of:
manager’s leadership style, fear of losing power, poor communication skills, lack of trust in
employees, negative attitude toward transparency, manager’s experience and background,
controlling personality, closed organizational culture, rigid hierarchical structure, absence of
transparency policies, inefficient reward system, excessive focus on short-term goals, intense
internal competition, political factors, economic factors, social factors, cultural factors, laws
restricting information transparency, weak oversight of information flow, laws promoting
excessive bureaucracy, and deficiencies in legal requirements for accountability.

Conclusion: This research, by presenting a multi-level model of mushroom management,
contributes to the theoretical richness of the public management literature and provides a
comprehensive understanding of the interaction of individual, organizational, environmental, and
legal factors in the formation of this model. From a practical perspective, this model can be used
as a guide for policymaking, reforming leadership styles, and enhancing transparency and
accountability in government organizations.
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1. Conservation of resources theory
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4. Big Five



5 58| g Bl 3,503, 153 SROlojl 53 26 o e 551 41|

Vgone din Ki b o slojlos Kinyb slady a5 ol S o Sgaoxe |y SleMb] pauss 5 Cablasds (8 Lo a8 3
Olsisas 2B Ca e ( Sibyd i 53 e e Ao Sy j lia] 5 SleMb! lasdl g S alasle 4 45T |
JrS g @pad lade (gl (orie 4 ()00 Il sl 4 QMBI 15 iS00 yool oadad oy g b (558 S
1 e i S 3 i oljo 5 plp 53 Canglie g ol S b el oS (oo slaplojle )3 09 00 Jiis
OSae SLeMbl (gjlusdgize 5 (LS oloy &l o 8uimd (L5 (ygeiie nl 9 (olss g 5L (sl bl | ile
Slojlw Koy o )0 2005 cids lojle pd sddandly slayloua I asly (ylpae (60,8 Slogowad | kil ol

S0l oo bbe 4y ) e hlS 5 03,5 Canadi |y lojls slazel ) (s8] o b iy

S ol yodbanban 5 Lus Y

9 0l ) ©)AB 18505 (63 s Data glans b &8 315 0,51 gl Sl gzl 0 (SuiS 5joabundus il
Lo iz g ool Sy 405 Cmen Slojls sl slady s ll g e pasetie (b ¢ iyl
el e o Gials 1) il e b (881 e i (S0l 5 A e 3950 (63508 Gygody |y SleMb] L >
Oy 8 cawyiwd 1 g 5,0 a5 SV ke j0 1) GleMbl aad o ojlal lpde 4 (gylidle  Shg cpl (2B oo
FLIE a8 (g5 sl glojlu 3 S oo iy Syl 3 log )b & (o alie S (5,55l (sdS (sloodhs &
Sl 008 Jud Joole S gl s Sl oo SlS Lo nl ilaye p SIS 990 ol B g oamy il e dlls
S 5 o e ) i 50 K28 ol 5L o it 55 Jas Uil 55 e slagSl
WS (oo Cagl Ghie)lS e )3 1y (53380 g JUl e (Slojle sl o alolé bl L

Cudlad sCuwlww ladd .Y
2 LMLl Gl el (sl et ladig) b olas dacgzle 295 4 udlid ol Jaa
ol Ohaid Sygo g3 aS cal olal g gte il diojls awlsl ol SO lgiedr cublas )l o,Lil ylojl
s5bds Cunl (See e (sl il s )0 Dad e 03 Baw (2B Cu pe dile Blad pe (ool o 4 ol
23l 352 (RS Slpila plil (sl (o p3lSe g [ S dga0me 1) SleMbl (gdas b (128 i
Sl plygl 4 Wl oo laculos (pl a8 )15 (oYL Coonl Gladi 6D 5 pges & 2557wl &5 (9> slaglojl
oo S a5 Klgi o 2y Cu e & Canl ) Bamd LS (ygenie (pl Sed e eges dleiel LialS g
a8 55 a3 5 (6)LS iy polsS (el 6yt cadlid (el Cuslons Sg cors e (63,8 bl By b s,

S (o0 a8

Sof J5U 23 W13l s £
el g a8 os Colun wydas |y olpie g LSS olao S5l a8 5 )5 0Ll (6,8 g5l 4 el ST 3 50l mitamsas

Slojlw Glaal L b (2 bl i (53551 gla 4 )l wlal 5 a8 o 2guid 1) 0B, L GBlad e ola)lis,

1. Weber



1€+ € sl oY 5 lowd Y0 29 ¢ Sl Zalio ilalino

|y e g ol Siunls & 2 gt 9 35hoe b 30l canlss pae a1l a5 oS3 ) £l sl o
i) 4 s sl s 45ty 58 celll b gy 4 oBly (g b sl @ il 1 38 on gl LSS 53
aoe y S G bl edladyed cla iyl bl 2 (a3 ool 5 Blid (slalas 395 o8 28300 0L 35 pag
L ot (215 (23 8L sllins 45 (9> sla ol 53 amd oo (1ol ]y USH 0350) 5 03,87 (hgaskae
Aol )L 3 50l it Ao (D D9 yoie (S lie put (ol )by i 4 Wlg5 o (chal ) ST oyl el 4Vl

S o gl il 3 1y (ol L] (i S a3 o yilS |, cublis e

GaoslisS Bladl o as 51 iy 35 503 .0
S ol B 5 (53508 gl 4y ol o 313 il slejl (63,505, 4 cotoabsS ianl 3 ) et 30
Sgd oo dy |y (ol e Wilg o noolisS” Blual Lo ,8l WSk WS o cdae cudlads g Cdedily (g5y40by 3l g and o
ol )8 oo 68U 50 sl S ay (65 e gl B S (5 ol b s J S Sledbl o8
b ey gals ) o Slee Hlid b oS sles ohiie )8 511y leMbl sl (S oo a5 conl ] Baimd Uis ygoude
Ol Gl g b (oulow la)lid cod (2 45 (g5 sl lojlo )3 S (S5l liws pj olisl § o)las |l
L Jole ol edom 13 358 pocio pleal il 38l 9 Codlid ials 4 wlgie 39 505 ol )13 5118 (6568 sl 815

WS o b oly Slojle el G as Ty (2B o681 (00 punly oSS ot

KYRWg S ERn oy |

O35 @lie S lp ylSen b plojl (99)3 Glite b QLS 45 )0 0Ll (tmdg 4 eyl (J3I> B,
5 LS by sl SloSl Wl o <ol (pl (Slojlo (515 Jelod bl 23S o0 ) S0aSe L s L
Copde (655 3 i o LS00 plyp o (B, b g as |y SleMblolysl 5 S ool GleMbl (g5lwagie
28 &0 065 Ken v b liwd ) leMbl cul Seo olpte a8 ol o 3aias (LS geuse ol ¢ >y
Ly cudles Lo a3 coldy cqy ol 5l g oo () Ken (ials g GleMbl jlasdl aais 4 lg5 o Caxdg
A8 o SaS gl g solaiel o e Slojle Kimyd S sl 4 aSly wiS o Jiee

o Jolgs
oo Jolss .

wilgi oo o Wit 55 Slel 3l g b L3 «dgd Slogouai Jolds b Jolge dimd oo J3 43 cov ]y e

1. Equity Theory
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3. Expectancy Theory
4. Vroom
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