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1- scarce

2- valuable

3- non substitutable
4- hard to imitate
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2- Balance scorecard



0 anls s 0o sty Jlow e ol e Slallne adlilcd Ny

o ke i Wl caddee L) lojle gyl sle culled oS cunl  Jolre cle by (65
do byl Jla 5logs ple JSE 50 (jlste (g5kiel oylS” (Kaplan and Norton 1996) ;L
g (065l g M) dm

sl ke il Gl Jolee 5 e balyy gile odly Blate cnl 53 pre 4SS
g Ay dlal o lojle Hlas 0yee sla (o3lnl eled BT gl Cunl jattie &S 45Slen
slranlyd g udy ol 0 aB iy ©)ee Clldl 5 38 jle 4 Wby e ookl cpl > adyy
‘_5):4;&@95)545426153@*3@99@&653‘)@‘&596%)3 O‘.n)’L»A«S):u SBb
Kaplan and Norton ) M 5 (455,55 debdl )5 .Cuwl "aoei s jl 25 (0 dlasMe Jbo o
e |y e il Al Glaie cod gyt e ( oakie 0939 e Lailg, ol p aST L (2004¢
con o Cuwl gLl glo adse le baly) I (Silad) gy (gopy Al ol gl
Sy 5 35 (oo ded Glojlo slael 5 alal e ln by ol @l s sl ool
LS o 3B i)l Ass lojle dad e ol &S Cul (o) dluog (o5l Al ool iy ya
Wb (oo pi5 Jlo da 4y 5 5l (650 g 0 d Al (] 53 55 Jgles g e bl

1- Financial

2- Customer

3- Internal process

4- Learning and Growth
5- Driven

6- Result

7- Strategy map
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1- Strategic readiness

2- Know-how

3- Knowledge applications

4- Staff assets whit strategic potential
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1- Underlying Characteristic
2- Motives

3- Physical characteristic

4- Atitutes

5- Knowledge

6- Skill

7- Sanchez

8- Cheyung
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1- Core Competency
2- Technical or Functional Competency
3- Managerial Competency
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